CIVILIAN LEADERSHIP
INSTITUTE

L “A PREMIERE LEADERSHIP PROGRAM FOR
N\ : PuUBLIC SAFETY EMPLOYEES”

PRESENTED BY EMBASSY CONSULTING SERVICES, LLC

-CLASS 2 -

ERSHIP INSTITUTE

This comprehensive five-month leadership program titled “Civilian Leadership Institute” is 2020 DATES
designed specifically for civilian public safety employees who are supervisors/managers

or aspiring to become a supervisor or manager, working for municipal, state or government Session 1 - January 13 - 14
agencies. The goal of this training is to provide participants the opportunity to develop Session 2 - February 3 - 4

skills and strategies to become engaging and effective leaders in their organization. Session 3 - March 23 - 24

Session 4 - April 20 - 21
Session 5 — May 18 - 19
Graduation - May 19

OVERVIEW

Participants will meet on two consecutive days per month to learn, discuss and explore:

e Leadership Styles e Building Morale

o Leadership Pitfalls and Challenges o Effective Communication - -
o Creating Highly Effective Teams e Managing Conflict LOCATION

¢ Managing Difficult Employees e Human Relations Blue Lantern Inn

Street of the Blue Lantern

PRESENTERS Dana Point, CA 92629

All course topics are facilitated by diverse, experienced, engaging and passionate
facilitators with several years of experience in public safety leadership.

=~ TUITION ~
$2 500

REGISTER

Visit: www.EmbassyConsultingServices.com/register
a. Under the list of upcoming classes, click on Civilian Leadership Institute, Class 2
b. Complete Booking Form and online payment information through PayPal
c. Send an email to @embassycs.com or call to register and request to be invoiced or to pay by credit card.

WHO SHOULD ATTEND / DETAILS

All civilian/professional staff working in a public safety organization, including Law Enforcement, Fire/EMS, Emergency
Management, Probation, Parole and those working in the Judicial System

e Course tuition includes registration for all five (2-day) sessions, course materials, field trip, continental breakfast and afternoon
snacks

e Each class will have a graduation ceremony and every participant will receive a certificate in Public Safety Leadership

Embassy Consulting Services LLC is owned and operated by Lysa Gamboa-Levy and Josef Levy, Commander (Retired) Long Beach Police Department. Embassy reserves the
right to restrict or deny enrollment or access to any individual. No refunds, however, substitutions will be permitted. For additional information, please visit our website at
www_embassyconsultingservices.com.

EMBASSYCONSULTINGSERVICES.COM
CREATING SAFE COMMUNITIES

562.577.5874





